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B U I L D I N G  A  B R A N D  S T O R Y  
W O R T H Y O F  T H E  B U S I N E S S

G O A L



D I S C O V E R Y 
T H E M E S



Heart 
Our business is about 
helping people live better 
lives. Profit must come from 
that objective.

Caution 
Courage with caution makes 
for good business. We lay out 
all options and are honest 
about pros and cons.

Honesty 
Transparency within the program 
itself and our business comes 
naturally. Trust has been created 
because of it. 

Excitement 
Our excitement comes from 
working with DDP, the truth of 
the offering, and the fulfillment 
of a job that’s worth the effort.

Belief 
We’re more than a workout. 
We’re a community that’s 
delivering realistic solutions 
wrapped in hope. 

Courage 
Our team and our audiences 
have a desire to try new things 
and a willingness to face 
failure head-on.



O U R   
K E Y W O R D



SPARK
It’s both what we are and what we do internally and externally. To be inspiring. To be innovative. 

We don’t just spark actions but long-term behavior change. It’s the heart of what we do for others and a call-to-action for ourselves

(Inspiration)



DDPY DDPY + PERSON PERSON



O U R   
M I S S I O N



P U R P O S E V I S I O N
“Why?” “What?”

Emotion Structure



P U R P O S E V I S I O N
“Why?” “What?”

Emotion Structure

M I S S I O N



P U R P O S E
“Why?”

Help people live better.



V I S I O N
“What?”

Be the most trusted fitness 
company on the planet.



OUR MISSION 

Be the Spark



O U R   
M E S S A G E



OUR MARKETING GOAL 

Develop better understanding and expanded awareness of DDPY.



OUR MARKETING GOAL 

Develop better understanding and expanded awareness of DDPY.



Clearly demonstrate how DDPY’s approach and attitude  
work together, uniquely, to spark positive change.

COMMUNICATION OBJECTIVE



Clearly1 demonstrate how DDPY’s approach and attitude  
work together, uniquely,2 to spark positive change3. 

1 • Clearly 
We need all of our communication and offerings to work seamlessly to communicate the story behind our mission. 

2 • work together uniquely 
We need to begin telling the full story of our fitness offering that helps develop a stronger body and mind. 

3 • spark positive change 
We focus on the positive outcomes our offering creates but we can never forget that we have a responsibility to be a consistent spark for the 
hard work of our audiences.

COMMUNICATION OBJECTIVE



O U R  
M E S S A G E  

H O U S E



DDPY

MESSAGE HOUSE PILLARS (REASONS TO BELIEVE IN YOU)

OUR SYSTEM 

Combine the most effective parts of Yoga, 

traditional fitness, dynamic resistance and 

sports therapy with nutritional guidance and 

you already have a special offering. Add in 

mental and emotional support from leaders 

who care and a killer community and there’s 

no other fitness system that delivers like 

DDPY. It’s simply the most uniquely effective 

fitness system in the world and we have the 

results to prove it. A powerful combination of 

approach and attitude, has created a true 

pathway to long-term betterment for the 

people we serve. The DDPY system is unique 

because we aren’t focused on simply creating 

healthy actions. We want to create positive 
and permanent behavior change that helps 
people live better.

OUR COMMUNITY 

The people we serve face mountains they 

have to climb every day. Whether it’s 

overcoming injury or age, issues with weight 

or even depression that comes with unhealthy 

life habits, our people need support on their 

journey to find a change for good. Finding 

support from people on a similar journey is 

one of the more powerful things that makes 

DDPY unique. Our community carries the 

spark from DDPY to each other every day, 

supporting our people when they get 

discouraged or weak, when they feel lost and, 

of course, when they want to share amazing 

progress. The DDPY community helps us live 

up to our purpose and plays a powerful part 

in fulfilling our mission.

OUR LEGACY 

A legendary fitness system born from a 

legend. The Diamond Dallas Page story IS the 

heart of DDPY, a system born out of 

necessity and reality. After years of wrestling 

injuries, including a broken back, DDP 

developed a workout that gave him his life 

back completely. If it could work for him why 

not share this with others who need the same 

help? You see, the real reason behind DDPY’s 

unique effectiveness is a genuine focus on 

helping people live better that started from 

the very beginning. From DDP’s epic 

comeback to the early testimonials to 

decades of hard work, there is no fitness 

system in the world that helps people more 

than DDPY. All companies have a history but 
very few create a legacy to believe in.

OUR HEART 

Heart is more than an essential element of 

DDPY, it’s the foundation. We know that 

our business can’t fulfill our mission without 

a true care for those we serve. After all, 

DDPY began with a big heart and a positive 

attitude to match. That foundation is one of 

the main reasons DDPY is so different and 

effective. We understand the kind of heart 

our people must have to make healthy, 

long-term changes. So, we know how 

important it is for us to be the spark for 

them even when it gets though. The first 

priority of our business isn’t to sell more 

products, it’s to help more people. That’s 

the true secret of our success. 

EMOTIONAL BENEFIT 
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EMOTIONAL BENEFIT 

“I feel like I belong here, like this program is built for me personally. 
It's a workout I really can do and gives me something to believe in.”



BRAND PROMISE 

To inspire better  
quality of life.

REASONS TO BELIEVE EMOTIONAL BENEFIT

“Inspire” - fulfills our mission 
“better quality of life” - pushes our actions to inspire real behavior change to reach this end result



A N G E L  
A U D I E N C E



Preferences: 
• Uses YouTube for DIY content. 
• Follows Sports (Pro Wrestling) on social media. 
• Prefers images/video over reading articles. 
• Food that’s easy and tastes good. 

Key Psychographics:  
• Believes a family focus is important. 
• Values a personal tribe (friendships/community) 
• Loyal to brands that mirror his same value system. 
• Nostalgia is important. 
• Likes to be in the know (first to know). 
• Looks up to athletes and celebs that mirror his values.

Issues:  
• Doesn’t know what to do to get started. 
• Seeking but skeptical of fitness systems. 
• Have a hard time seeing the positives. 
• Some level of depression, related to physical condition. 
• Has bought into the idea that living better is impossible. 
• Has a hard time getting started. 

Biggest Needs: 
• Attention 
• Care for his issues 
• Something attainable and real 
• Attitude and inspiration 
• A sense of belonging 

Mindset: “I know I need to do something about my health but I’m 
 probably too far gone with too many bad habits.”

Age: 35-55

Emotional Push: “I wish I could capture a little of what I used to be.”

Mr. Impossible



“ I  C A N  D O  T H I S .”



C O M M U N I C AT I O N   
P O S I T I O N I N G  



COMMUNICATION POSITIONING

CREATING 
POSSIBLE



COMMUNICATION POSITIONING

CREATING 
POSSIBLE

Yeah, sometimes life sucks. On top of the job, the bills, and the daily 
grind, you’re run ragged and have the body to prove it. After a few years 
you look in the mirror and see a person you barely recognize. “What 
happened?” “How did I get here?” You feel bad in body and mind but 
every fitness program you try is too hard to do and too easy to give up 
on. Finally, you think, “Screw it. This is impossible. I’m a lost cause.” 

That feeling is why we exist. To stand with you as you come face-to-face 
with your impossible every day. To guide you through a workout 
designed for where you are now. To teach you how to eat better while 
helping you always see the positive. 

We’re a community of people just like you. A community that believes in 
the possibility of you. We don’t give up, we don’t leave and we never 
stop. We exist for one reason; to help you create possible from your 
impossible. 

It’s time. We’ve broken down all the excuses and kicked the door wide 
open. It’s time for you to walk through. It’s time to Own Your Life.



COMMUNICATION POSITIONING: Creating Possible

MISSION: Be the Spark

BRAND PROMISE: To inspire long-term healthy living.

TAG LINE: Own Your Life

SECONDARY MESSAGES: Be Unstoppable, Positively Unstoppable, BANG!

ADVERTISING • MARKETING



OWN YOUR LIFE

CREATING POSSIBLE
What we do that’s unique

The call to action that makes it possible
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