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PREP WORK

Laying the for positioning

Phone interviews - 30 minute internal interviews (17 total) with leadership from across the company.

Brand discovery session - Day session with large team that revealed technical and emotional sides of Astec.
Online customer survey - 54 completed customer surveys that each totaled 28 minutes in length.

Existing brand review - Review of materials, messages and online presence.



ONLINE
SURVEY
SUMMARY




HOW WE THIS SURVEY

- 54 completed customer surveys over a 5-day period. Each totaled 28 minutes in length.

- Small sample size doesn’t allow us to generate statistical analysis.

- The results should be viewed more as discovery, very similar to the internal phone interview.
Directional rather than statistical. There’s great value in a glimpse of our customers
understanding and emotions.



ASTEC is perceived as
better than the competition
by roughly half at

within top
decision drivers.

Performance, Quality, Listening, Problem-solving

ASTEC

among customers with few

exceptions.
Osborn, RexCon

Areas of opportunity are
primarily
related.

- Stable and effective leadership

- Industry-leading customer service
- Overall relationship

- Valued partner/part of my team

- Price to performance ratio

Product and industry
knowledge is a distant
second.

Customers want prompt, honest and accurate
information, even if it is bad news.

Overall,

with
their current relationship,
though differences exist
among industries.

85% - Infrastructure, 55% - Mining/Aggregate, 64% - Energy/Other

Energy/Other customers
express moderate levels of
satisfaction, with comments
that imply some disparity in



QUALITY TRUST






YOUR “WHY?”




OUR

To be an ally for the industry.



OUR

To be an for the :

- Astec runs on relationships that are central to attracting new business and retaining existing business.

- All our offerings and “brands” work harder for the industry when aligned and connected.

- Our business must be viewed as consultants and trusted partners not simply manufacturers and service providers.
- Being an ally pushes us to innovate, to focus on quality and safety because you want to.



READY




OUR

GOAL

Build a brand architecture and story that creates a sense of
belonging, internally and externally.



OUR

GOAL

Build a brand architecture and story that creates a sense of



Demonstrate the value of a company brand that is unified
under one purpose.



of a company brand that is

We need to prove that what we say is real. Through our actions, relationships and communication, we will demonstrate our business
model and philosophy. We can never forget that everything we do and say is communication about who we are.

We have two sides to our amazing story. Each side supports the other to make our offering uniquely valuable. The fulfill our purpose of
being an Ally we must do more than show unity, we must make it real.






CONNECTION

This is literally our business historically, now and into the future but it’s also the core action required to achieve our

purpose as a company. Connecting our businesses together under an umbrella that’s unified. Connecting our audiences to
our offerings. Connecting with each other on a daily basis to cross-sell and innovate.



MESSAGE




OUR REPUTATION

For more than four decades we have
delivered something unique. We have a
strong legacy of innovation and
collaboration that has built the strongest
reputation in the industry. But, we know,
that our reputation is only as good as our
last customer experience. That’s why we’re
constantly building on the past to make our
reputation even stronger into the future.
Our reputation lives within the innovation
and working philosophy we’ve built for
today. Our past has helped show us the
pathway to success within the industry.
Our future depends on the reputation

we’re now creating every day.

EMOTIONAL BENEFIT

OUR PEOPLE

We believe our people are our strength.
They’re the proof points that support our

philosophy, the heart of our reputation as

innovators and the power behind our success.

Our people are living ambassadors of the
values we hold ourselves to every day. That’s
because the foundation of our business is
built on more than decades of experience,
innovative products and unique services. It’s
built on the people that make us successful.
It’s critical to our future that we have the
right people in place, embracing our
philosophy and innovation mindset. It’s our
people that make the connections that will
allow us to flourish and live up to our

purpose.

OUR PHILOSOPHY

No matter how technical our job becomes
we never forget that our purpose is to
stand with our clients and partners to help
them succeed. That thinking is the catalyst
behind our collaborative, problem solving
mindset. It’s why we’re focused on being
personal instead of transactional. And it’s
the reason we’re dedicated to being there
for our clients and partners to help, no
matter what. Our philosophy is built on the
idea that connecting with the people we
serve is a more powerful business tool
than selling to them. It’s the mindset that
built this company from day one and the

focus that will carry us into the future.

OUR EXPERTISE

Our purpose is to be an ally to the industry.
That means we must offer more than a solid
relationship. We must offer innovative
solutions, solid expertise and a deep
understanding that comes with experience.
We can only deliver the kind of connection
that creates new and lasting relationships if
we have the business to back it up. Our
expertise reveals itself through our
experience and the innovation of our
products and services. It’s the technical side
of our business that helps us define and
achieve our purpose. It’s our expertise that
will continue to push us to innovate and allow

us to connect.




EMOTIONAL BENEFIT

“Whether it’s bringing new solutions, ideas, new tech, or just getting my butt out of a jam,

| know Astec is there for me with whatever | need to make it work. It’s a partnership worth every penny.”

OUR REPUTATION

For more than four decades we have
delivered something unique. We have a
strong legacy of innovation and
collaboration that has built the strongest
reputation in the industry. But, we know,
that our reputation is only as good as our
last customer experience. That’s why we’re
constantly building on the past to make our
reputation even stronger into the future.
Our reputation lives within the innovation
and working philosophy we’ve built for
today. Our past has helped show us the
pathway to success within the industry.
Our future depends on the reputation

we’re now creating every day.
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We believe our people are our strength.
They’re the proof points that support our

philosophy, the heart of our reputation as

innovators and the power behind our success.

Our people are living ambassadors of the
values we hold ourselves to every day. That’s
because the foundation of our business is
built on more than decades of experience,
innovative products and unique services. It’s
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It’s critical to our future that we have the
right people in place, embracing our
philosophy and innovation mindset. It’s our
people that make the connections that will
allow us to flourish and live up to our
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OUR PHILOSOPHY

No matter how technical our job becomes
we never forget that our purpose is to
stand with our clients and partners to help
them succeed. That thinking is the catalyst
behind our collaborative, problem solving
mindset. It’s why we’re focused on being
personal instead of transactional. And it’s
the reason we’re dedicated to being there
for our clients and partners to help, no
matter what. Our philosophy is built on the
idea that connecting with the people we
serve is a more powerful business tool
than selling to them. It’s the mindset that
built this company from day one and the

focus that will carry us into the future.

OUR EXPERTISE

Our purpose is to be an ally to the industry.
That means we must offer more than a solid
relationship. We must offer innovative
solutions, solid expertise and a deep
understanding that comes with experience.
We can only deliver the kind of connection
that creates new and lasting relationships if
we have the business to back it up. Our
expertise reveals itself through our
experience and the innovation of our
products and services. It’s the technical side
of our business that helps us define and
achieve our purpose. It’s our expertise that
will continue to push us to innovate and allow

us to connect.




BRAND PROMISE

We deliver the
best results in the

Industry, together.

Asteclndustries.com, About Us: “Ultimately, our goal is to design and build state-of-the-art equipment which

makes it possible for our customers to supply their customers with industry leading results profitably.”


http://AstecIndustries.com

OUR UNIQUE
CHALLENGE




“WE MUST
OUR LEGACY BUT
ALSO
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OVER ACTIONS

The concepts of Dr. Brock are universally accepted. They also directly overlap the other inspirational
leaders from companies that have been acquired.

We can’t be a company that looks to its founder for direction - i.e. Jack Daniels, John Deere.
We can be a company that holds our founder’s principles up as a lens to the future.

e Devotion to customer needs « Partner Mentality « Innovation through personal understanding
e Problem solving over selling « Products as support for relationships



OVER ACTIONS

The concepts of Dr. Brock are universally accepted. They also directly overlap the other inspirational
leaders from companies that have been acquired.

We can’t be a company that looks to its founder for direction - i.e. Jack Daniels, John Deere.
We can be a company that holds our founder’s principles up as a lens to the future.

° to customer needs - Mentality « Innovation through understanding
e Problem over selling « Products as for relationships



POSITIONING



WHAT

WE DO =

Designing « Manufacturing « Selling innovative,
productive, reliable, safe equipment « Service




DIRECTION:

OUR “"HOW?”
MAKES US GREAT
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BUSINESS
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COMMUNICATION POSITIONING

We’re very good at making mechanical things. Machines that get the job done.
We design, manufacture and sell some of the most innovative equipment in
our industry. Equipment that takes productivity, reliability and safety to whole
new levels. Over 40 years of creating patents, supported by unequaled

W E A R E A service. Solutions that have been proven over and over to last longer and just

work better. After 40 years there’s still no one that can offer what we do.
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BUSINESS

But, these aren’t the things that make us great.

Our success comes from how we do these things. We are a “People Made”
business. That means we understand the unlimited potential of our own people
and the power of being a true ally to the people we serve. Our future doesn’t

rest on the things we make but on the people that make those things great.



DIRECTION:
HUMAN
OUTCOMES
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MANUFACTURING




COMMUNICATION POSITIONING

MANUFACTURING

Even in an industry focused on building mechanical monsters designed to crush,
pulverize and melt, our business remains decidedly human thanks to one simple
belief - That our greatest achievement as a company is in mastering the art of

connection.

There are no patents on the wall to prove this mastery. No special departments or
armies of relationship psychologists focused on it. Connecting in unique ways to

our customers, partners and to each other is simply part of our DNA.

After all, “connection” is what our company was built on from the start. Helping to
build infrastructure that literally connects people all over the world while creating
solutions based on deeply understanding our customers. We know the amazing
things we build are not our final products. Because we’re not really in the business

of manufacturing things. We’re in the business of manufacturing connections.



DIRECTION:
SHARED

GOALS
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RESULTS,
FROM THE




COMMUNICATION POSITIONING

Most businesses in our industry work as a secondary resource, coming to their
clients as an outside partner to service their needs. While this classic approach

has shaped our industry for decades, it’s not where we’ve found our success.

Our business doesn’t start with the solutions we sell but with the people we

serve. Working side-by-side with our clients from the beginning, as a true ally,

is how we’ve created results that are unmatched. We embed ourselves in our
T I I E client’s businesses to create unified solutions together.

For us, the greatest results happen when we start with a strong connection to
our customer providing clarity and purpose-driven solutions. Solutions that are

created together, from the inside out.



STEPS

- Approvals/Timeline

- Creative briefing and development

- Language and story development

- Brand architecture strategy and rules setting
- Cohesive visualization of brand architecture

e Group organization and naming
» Color adjustments and recommendations



THANK YOU



